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ample scope for the energies of the ablest and most con-
scientious teacher. The educator has to remember, too, that
g does not constitute the whole of his pupil's endowment; that
the proverb "Where there's a will there's a way" is to some
extent true of intellectual achievement. Success is possible
to the youth or maiden who, endowed with moderate g only,
is determined to perform intellectual tasks. In short, the fact
of g does not spell absolute determinism in education. Yet,
when all this is admitted, it seems undeniable that intellectual
careers are not possible to all; that many who seek to pursue
them are paying too great a cost, and would be spending
happier and more useful lives in less intellectual occupations.
We have seen, too, that individual differences in intellectual
capacity are too great to be ignored. This has an important
bearing on the ordinary work of the school, where we are
expected to teach a considerable number of children at once.
Now, not only do mental tests provide us with a reliable
means of examining whether backwardness is due to circum-
stances or to innate defect, and, in the latter case, whether
the defect is sufficient to justify removal to a special school;
they also teach us very definitely that even our 'normal*
pupils differ in intellectual endowment, and that it is idle to
expect them to proceed at the same rate or to perform the
same amount of work. It is just as important to know which
of our pupils have high intelligence quotients as to know
which have low. The old idea of teaching the * average boy *
in the class must go: there is no such boy, and even if there
were the pace would be too fast for some, too slow for others.
The solution of this difficulty lies in a large measure of in-
dividual work. Although certain class-lessons are necessary
and desirable, we cannot proceed on the assumption that a
class can work all the time as a collective unit. But every-
where enterprising teachers, recognizing the variability of in-
tellectual endowment, are organizing their work accordingly.
Again, the I.Q,. ought to become a recognized basis of
differentiation when children end their primary education at
the age of 11 -f. Pupils for grammar schools and selective
modern schools should undoubtedly be chosen on account of